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MEMORANDUM FOR: Colonel White

SIBJECT H Trammgwtsmicesmﬂmelinﬂable
Writing Teshniques

1. mrmusmtumm:emmmma
amemWrwmnsthm:mmlineabu
writing techniques.

I_a._x_nlv- consulted Cable Beeretary, and

Chief, Si@L_meﬁ 7 ¥ purpose of ascertaining
comon deficlencies and errors mmmw.ﬁtmmmwt
services so thst training provided would be of maximum effectiveness.
Both | expressed the opinion that the cables
originated within the ervices are rather uniformly of high
qwtymmtmlyvmmlydotmyrweiwamuwhuh
evidences poor draftmanship. It seems from this that we have little

or no peed to teach Bupport services personnel how to compose econamieal

3, Considering the entire matter of efficiency in cable
commmicetions, there are twe other arees vhere additional sikill
and understanding seem desirable. These are: first, when to use
cable commanication as distinguished from other methods, and second,
the matter of curtailing the mmber of cable adirvessees by effecting
distrivution of messages to "Information Cnly" addressees by methods
other then cable, With regard to the formey, the governing rale will
alwayahethemtterurtmumdmrwdeumefm”mm.
With regard to the latter, there is a whole complex of factors having
to do with the capsbilities, limitations, standard techniques and
methodologles of elsctronic communicstion. Since these latter Tactors
are hardly lmown by moet parsons vhoe must originate, coordinate or
release cables, they can hardly apply good judgment in perticular cases.

k, Immmauwuinmnmthtmmwmtm
mumttingtogebhartheﬁhomfwtmw#:immmwmnl
for several days. T have learned that the DD/P program will be handled
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25X1A9A  principally by| will be effering
guldsnce ss to what kinds of operal merit cable
traffic in preference to pouch, while be offering 25X1A%A

orientation in the various other fagtors which ect orble sconmy;
i.e., the matter of abbreviaticns, use of foreign langusge phrases,
unnecessary information addressees, stc.

25X1A9A 5. will be most happy to provide Bupport servicen

/f lﬁthtm:wkm&wimtignhevinbemmhimmu

ID/P perseunel, and is willing to do it either on & eammOn group
(uinthaun;afm/!),wﬂtﬁcebymim. Guidsnce es to the kinds
af cperational support situstions vhich verrant use of cable em:miutim
mmmmmwmwmbmmmmmmmammm
thtutem,mmvbomwmmmw;mimaauzm
25X1A9A  gomparable to that of | "in the Clandestibe Services.
25X1A9A  1f we oan yely on| we have no real need to
gmetm&@hammm“eﬂMnmmW
services parsonnel underjakingthis training prepare for the undertsiing
wwmmmmmi |Mveu1ﬁ.lme 25X 1
2ls0 ab & basis for those participating to Tormuate gquestions vhich
would be amswered by those conducting the training,

6. At the present time, I fevor offering this training to each
of the Bupport services seperately. This would permit bringing together
at one time persomnel originsting, eoordinating and releasing cables
on any given topic, e.g., logistics, and should enccurage a very
effective training situstion. I am not yet certain of the mumber of
pmmmmmmmmeammwmwub@utmm
mtmcmtwmmwemwutammm:w.

7. I will welcome your thoughts on this snd would like an
oppertunity to discuss the matter with you before taking fHurther action.
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